PEOPLE SKILLS
HA

Four authors with 120 years of clinical and
coaching experience, combined with 20
years of research are focused on the most
important competencies you need for
effectiveness.

You get:

e Action oriented review of
emotional intelligence and
learning agility

e 54 competencies complete with a
comprehensive look at the
competency and action tips,
learning activities to facilitate
effectiveness.
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(see list on back)
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Problems

Toolbox 3: Life and Work Challenges

Toolbox 4: If You Don’t Find What You Are Looking
For, Look Here
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Part 2: EQ Competencies with Action Tips

1. Adaptability 28. Mindfulness
2. Assertiveness 29. Reading Non-verbal
3. Authenticity Communication
4. Collaboration 30. Openness to Others
5. Compassion 31. Optimism
6. Conflict Management 32. Patience
7. Effective Confrontation 33. Personal Power
8. Congruence 34. Perspective-taking
9. Constructive Discontent 35. Reality Testing
10. Creativity 36. Reframing
11. Emotional Expression 37. Relationship Savvy
12. Emotional Maturity 38. Resilience
13. Emotional Problem-solving 39. Self Actualization
14. Emotional Self-Control 40. Accurate Self-assessment
15. Active Empathy 41. Self-awareness
16. Flexibility 42. Self-confidence
17. Group Savvy 43. Self Disclosure
18. Impulse-control 44. Self Regard
19. Independence 45, Situational Awareness
20. Influencing Others 46. Social Intelligence
21. Initiative 47. Social Responsibility
22. Insightfulness 48. Managing Social Space
23. Integrity 49. Stamina
24. Intentionality 50. Stress Hardy
25. Interpersonally Skillful 51. Tolerance
26. Intuition 52. Trusting
27. Listening Generously 53. Trustworthy
54. Understanding Others
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